Problem-Solving
ebook

Five conversations that show you how
your child really evaluates what they're
told
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Why solving problems is
nard at this age

It's a method, not a knack. Good problem-solvers aren't born clever — they
& follow a process, and 9-14 is when that process can be built.

They jump to the first fix. Faced with a problem, kids grab the first idea and
run. The pause to define what's actually wrong is the step that's missing.

The real problem hides under the obvious one. What looks like the problem
is often a symptom. Digging to the actual cause is a skill, not an instinct.

Stuck feels like failure. Without a method, hitting a wall feels like proof they
can't do it — instead of a signal to try a different angle.

Solving it for them skips the reps. Every problem we quietly fix is a problem
they didn't get to work through. The goal is a kid with a process, not a kid with an
answer.

How to use this

¢ Not at the table. At pickup, in the drive-thru line, walking the dog — sideways
works better than eye-to-eye.

Read one aloud like you just thought of it. "Okay, weird question — imagine

this..."

Don't correct the first answer. Even a half-baked one. Ask "and if that didn't
e work?" —you're listening for how they think it through, not grading.
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SCENARIO 1:
The plan just fell apart — now what?

You've been looking forward to a project this weekend — maybe building
something, or a science experiment. You planned it all out, and then you find
out a key part you need isn't available in time. Your whole plan doesn't work
anymore. What's your next move?

@ Why this one @ Listen for
The plan breaks, not the kid. A Adjust, or abandon. Do they find
blocked plan is the everyday version another route to the goal — or does
of a problem needing a rethink. “can't" end it?
Resourcefulness is the skill. The More than one option. Do they
pieces changed; the goal didn't. Can generate a few alternatives — or lock
they separate the two? onto the first substitute?

SCENARIO 2:
Why does this keep happening?

Every morning is a scramble — you're rushing, forgetting things, running late,
and it wrecks the start of your day. You're tired of it. It's not one bad morning;
it's every morning. How would you actually fix it, not just survive tomorrow?

& Why this one 9 Listen for
A pattern, not an incident. Recurring Digging for the cause. Do they ask why it
problems need root-cause thinking, not a keeps happening — late nights? no prep?
one-time patch. — or just "wake up earlier"?
The real fix is upstream. Fixing the A repeatable fix. A system that holds
morning might mean changing the night every day — or a fix that lasts until
before. Do they trace it back? Thursday?




SCENARIO 3:
Everyone wants a different topic?

You're in a group assigned a project, and everyone has a different idea for the
topic — and everyone feels strongly, including you. You're stuck before you've
even started. How do you get the group unstuck and moving toward one
decision everyone can live with?
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" Why this one 9 Listen for

The problem is the process. The topic A method to choose. A vote, combining
isn't the issue — how they'll decide is. ideas, listing pros and cons — or just
Do they see that? arguing louder?
Everyone heard, one path chosen. Fair, not forceful. Does the plan make
Solving this means a fair process, not sure everyone's heard — or steamroll
just their idea winning. to their pick?
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SCENARIO 4:
The whole thing flopped — what do you take from it?

You and your group put real work into a science fair project, everyone with their
own job. But when you put it all together, parts didn't work and it didn't turn out
how you hoped. It's done now. What do you and your group take away for next
time?

" Why this one 9 Listen for
Reflection is a step, not a mood. Real A specific lesson. Can they name
problem-solving includes looking back what to do differently — or is it a vague
to improve — not just moving on. "try harder"?
Failure carries data. What broke and Blame, or diagnosis. Do they figure out
why is the most useful information what went wrong in the process — or
they'll get. Do they mine it? just who to fault?




SCENARIO 5:
One big overwhelming thing?

You've got a huge project due in a few weeks — say a science fair board or a
research paper. Every time you look at it, it feels like too much, so you keep not
starting. Now the deadline's getting closer. Where would you even begin?
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(- Why this one 9: Listen for

Big feels unstartable. "Do the whole Slicing it up. Do they cut it into steps
project" is paralyzing — breaking it down with an order — or stare at the whole
is the core method. mountain?
A first step beats a perfect plan. The skill| | Naming step one. Can they say exactly
is finding the one small piece to start what they'd do first — or is the plan "start
today. soon"?
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What to listen for across all five

One answer tells you little. Patterns tell you a lot:

First idea wins. They grab the first fix without asking if it's the right one.

Symptoms, not causes. They patch what's obvious and never dig to why it keeps happening.
One giant lump. Big problems don't get broken into steps — so they don't get started.

No look back. When something fails, there's no "what do we change next time."

Heard a few of these? Normal — problem-solving is a method you learn, and this is exactly the
age to learn it.

If one of those patterns sounded familiar, you haven't found a problem — you've found the
starting point. Here's what to do with it.

Bloomster Course: Developing SuperHuman Problem-Solving Skills

One conversation opens the door — practice builds the skill. In this course, your child joins a

group of animated friends and learns to tackle challenges the way strong problem-solvers do

— with a real method instead of a lucky guess. What they build:

A five-step method. A structured way to move from stuck to solved — define, brainstorm,

choose, act, adjust.

Finding the root cause. The 5-Whys and root-cause tools that fix the actual problem, not the
symptom.

Breaking big into small. Turning an overwhelming challenge into steps they can actually start.
Learning from what didn't work. Building resilience by treating mistakes as information for next time.

Start the course free — 7 days, no credit card, nothing to cancel.
Find Your Child's Starting Point.
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